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DRAFT	______MINUTES	___DRAFT
[bookmark: _Toc185259499]W.C. Walker Senior Center
505 Sunset Avenue, Shafter, CA 93263
April 28, 2026

1. [bookmark: _Toc185259501]CALL TO ORDER:
Chair Salinas called the Special Board Meeting of the Shafter Recreation & Park District (SRPD) to order at 5:01 pm.
2. [bookmark: _Toc185259502]FLAG SALUTE AND INVOCATION:
Chair Salinas led the flag salute and Mr. Jimenez gave the invocation.
3. [bookmark: _Toc185259503]ROLL CALL:
BOARD MEMBERS PRESENT	BOARD MEMBERS ABSENT
Jorge López 							       Amando Chávez                                                      
Cristina Camacho                      		       Gary Rodríguez                                                                                                                
Nelson Salinas
4. [bookmark: _Toc185259504]POSTING OF THE AGENDA:
[bookmark: _Toc185259505]The agenda was posted on Monday, April 27th, 2026, at 5:00 pm.
5. PUBLIC COMMENTS:
No public comments.
6. [bookmark: _Toc185259507]CONSENT AGENDA:
[bookmark: _Toc185259511]Director López MOVED to approve the Consent Agenda and Co-Chair Camacho SECONDED.
AYES 3 (Chávez, Camacho, Salinas)
NAYS 0
ABSENT  2  
ABSTAIN 0
MOTION CARRIED
7. NEW BUSINESS
A. TWCCSC UPDATE – INFORMATION/ACTION ITEM
Mr. Jimenez and Mr. Garcia updated the Board on efforts to raise additional funds and adjust the scope of work to move forward with TWCCSC construction. TWC is revisiting our costs and their contributions.  Additional matching grants may be available from the California Parks office.  The Board discussed other collaborations and possible grant resources.  NO ACTION TAKEN.

8. NEW BUSINESS
A. REVIEW OF TWCCSC TOWN HALL MEETING FEEDBACK – INFORMATION/ACTION ITEM
Mr. Jimenez and Mr. Garcia reviewed the summary of community feedback at the Town Hall Meetings and noted that the community members who attended were overall understanding of our situation and supportive and offered up some great ideas and perspectives. The Board concurred that it was important that any interest or leads on donors are followed up within a 24-hour timeframe. They recommended that staff quickly respond to attendees with a thank you and the feedback summary. NO ACTION TAKEN.
B. TWCCSC MAINTENANCE/OPERATIONS BUDGET ESTIMATES – INFORMATION/ACTION ITEM
Mr. Jimenez presented a maintenance/operations budget prepared at an earlier date and noted that he was in the process of updating the expense estimates. NO ACTION TAKEN. 
9. BOARD MEMBER REPORTS: No Board Member reports.
10. FUTURE AGENDA ITEMS: Miocar Resolution, FY26-27 Budget Review
11. EXECUTIVE SESSION: No Executive Session.
12. ADJOURNMENT: Chair Salinas adjourned the meeting at 6:33 pm.
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