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OFFICIAL	______MINUTES	___OFFICIAL
[bookmark: _Toc185259499]W.C. Walker Senior Center
505 Sunset Avenue, Shafter, CA 93263
July 22, 2025
1. [bookmark: _Toc185259501]CALL TO ORDER:
Chair Salinas called the Special Board Meeting of the Shafter Recreation & Park District (SRPD) to order at 5:00 pm.

2. [bookmark: _Toc185259502]FLAG SALUTE AND INVOCATION:
Mr. Salinas led the flag salute and Mr. Jimenez gave the invocation.

3. [bookmark: _Toc185259503]ROLL CALL:
BOARD MEMBERS PRESENT	BOARD MEMBERS ABSENT
Gary Rodríguez                                                                   
Jorge López   
Amando Chávez                                                      
Cristina Camacho                                                                                                                                      
Nelson Salinas

4. [bookmark: _Toc185259504]POSTING OF THE AGENDA:
[bookmark: _Toc185259505]The agenda was posted on Friday, July 18th, 2025, at 5:00 pm.

5. PUBLIC COMMENTS:
No public comments.

6. [bookmark: _Toc185259507]CONSENT AGENDA:
[bookmark: _Toc185259511]Director Rodríguez MOVED to approve the Consent Agenda, with the meeting agenda modified to eliminate item 7B, the approval of the FY25-26 Budget, and to address item 8B, TWCCSC Underground Wet Utilities Bids, immediately after item 7A, TWCCSC Update, to make the best use of time.  Co-Chair Camacho SECONDED.
AYES 5 (Rodríguez, López, Chávez, Camacho, Salinas)
NAYS 0
ABSENT  0  
ABSTAIN 0
MOTION CARRIED

7. OLD BUSINESS

A. TWCCSC UPDATE – INFORMATION/ACTION ITEM
Mr. Jimenez ceded the floor to CM Ed Felicidario for the update. Mr. Felicidario noted that the sports lighting was completed, but parking lights will have to wait until after the concrete
work. He noted that the wet utilities should have Co-Chair Camacho asked about the Ordiz and Melby redesign on the storage building electrical connections.  Mr. Felicidario noted that  the redesign had been requested and will be addressed after wet utilities.  Director Rodriguez 


asked about details on the baseball/softball fields and Mr. Felicidario suggested a Facilities Committee meeting with the architect and noted that the fields would be installed sometime in September. NO ACTION TAKEN.

8B. TWCCSC UNDERGROUND WET UTILITIES BIDS – INFORMATION/ ACTION ITEM 
Mr. Felicidario presented four bids, which were submitted for the TWCCSC wet utilities, along with a spreadsheet comparing the bids.  The low bidder and his recommendation were for Advanced Engineering with a bid of $1,466,948.20.  Co-Chair Camacho MOVED to accept the Advanced Engineering bid for $1,466,948.20.  Director Lopez SECONDED the motion. 
AYES 5 (Rodríguez, López, Chávez, Camacho, Salinas)
NAYS 0
ABSENT  0  
ABSTAIN 0
MOTION CARRIED

8A. FIVE STAR BANKING – INFORMATION/ACTION ITEM
Mr. Jimenez introduced Logan Montgomery from Five Star Banking to present the banks services to the Board. He noted that they are a full-service community bank, working with 100 public entities (largely special districts). He explained their earning credit rate, which offsets banking fees. NO ACTION TAKEN.

Director Lopez left the meeting at 5:52 pm.

B. PROPOSED FY25-26 BUDGET – INFORMATION/ACTION ITEM
Item tabled for the August 12, 2025, SRPD Regular Board Meeting. 

C. ORDIZ & MELBY ADDITIONAL SERVICES CONTRACT ADDENDUM – INFORMATION/ACTION ITEM
The Ad Hoc Committee met with Ordiz-Melby to discuss the situation and clarify that any additional work would require an estimate approved by the Board in advance.  Their recommendation was to pay $25K to Ordiz-Melby for services completed.  Director Rodriguez MOVED to pay Ordiz-Melby $25K for the additional out-of-contract services.  Chair Salinas SECONDED the motion. 
AYES 4 (Rodríguez, Chávez, Camacho, Salinas)
NAYS 0
ABSENT  1  
ABSTAIN 0
MOTION CARRIED

D. LITTLE LEAGUE MOU – INFORMATION/ACTION ITEM 
Mr. Jimenez presented the SRPD/Shafter Little League Baseball MOU for Board review/approval. He noted that this document was designed to clarify the lines of responsibility between the two organizations. After some discussion, Co-Chair Camacho MOVED to approve the MOU with the dates corrected and Director Rodriguez SECONDED the motion. 
AYES 4 (Rodríguez, Chávez, Camacho, Salinas)
NAYS 0
ABSENT  1  
ABSTAIN 0
MOTION CARRIED

E. KERN FAMILY HEALTH MOU – INFORMATION/ACTION ITEM 
Mr. Jimenez presented the SRPD/Kern Family Health MOU for Board approval, noting Kern Family Health’s requirement of record retention of up to 10 years.  Co-Chair Camacho MOVED to approve the MOU and Director Chávez SECONDED the motion. 
AYES 4 (Rodríguez, Chávez, Camacho, Salinas)
NAYS 0
ABSENT  1  
ABSTAIN 0
MOTION CARRIED

F. DISTRICT MANAGER CONTRACT – INFORMATION/ACTION ITEM 
Item tabled for discussion at a future Board meeting. (Gov. Code 54957(b)(1))

8. NEW BUSINESS

C. EMAIL MIGRATION – INFORMATION/ACTION ITEM 
Item tabled for a future Board meeting.   

9. STAFF AND CONSULTANT PRESENTATIONS
DISTRICT MANAGER: Mr. Jimenez reported on his recent and upcoming activities, including meetings with The Wonderful Company representatives and the City of Shafter and an upcoming legislative meeting on August 7th. He reported the successful completion of the 2025 Park Takeovers and reminded Board members that sign-ups for soccer end on August 1st and for Cross-Country on August 8th.  He noted that planning for upcoming SRPD Employee Appreciation Day is underway. 

PROGRAM COORDINATOR: See Mr. Garcia’s written report.

746 SPORTS FOUNDATION: Foundation President Camacho reported that Angel Serrano was no longer able to serve on the Foundation Board, but that Favian Trujillo would take his place as the Board Secretary.  She noted that the Foundation was planning a Fun Run for November 22nd, 2025, and that the Board had created committees to review its bylaws, mission, vision and goals.

INT. MARKETING/FUNDRAISING COORDINATOR: Mr. Trujillo noted that he had been working to build SRPD’s profile and ensure that up-to-date information was available on the website and social media.  A drone and phone stabilizer have been purchased to improve video capabilities. Naming Rights brochures in English and Spanish have been ordered.  He noted that he was working on a social media campaign to increase awareness of the 746 Sports Foundation, creating a summer recap video, touching base with pavers suppliers, etc.   Chair Salinas encouraged him to find ways to use the SRPD mascot. 

CONSULTANT: Mr. Garcia reported on grants and noted that a Board resolution was required by August 1st to apply for LWCF funding for additional TWCCSC amenities.  
   
10. [bookmark: _Toc185259523]STANDING COMMITTEE REPORTS: 
PROGRAMS: No report.
PERSONNEL: No report.
FACILITY ACQUISITION AND DEVELOPMENT: No report.
BUDGET AND FINANCE: No report. 
SAFETY: No report. 
AD-HOC: 746 Sports Foundation – No additional report. 
AD-HOC: Wonderful Company Fund – No report. 
AD-HOC: Ordiz-Melby Contract Addendum – No additional report.  

11. BOARD MEMBER REPORTS
Director Rodriguez was grateful for the focus on track & field in grant efforts.  He noted that any adjustments to the budget need to be approved by the Board and asked if SRPD had a policy to address this issue. He also requested that Land Banking be kept on Special Meeting agendas.

12. FUTURE AGENDA ITEMS: Visit from representatives of La Colonia Mexicana, Sewer Extension.

13. EXECUTIVE SESSION: No Executive Session held.

14. ADJOURNMENT: Chair Salinas adjourned the meeting at 8:17 pm. 

[bookmark: _Hlk220411287]	APPROVED ON THIS DAY: August 12, 2025___

SIGNATURE:  ______________________________

TITLE: __Board Chair___ ____________________


 ATTEST:_______________________
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