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OFFICIAL	______MINUTES	___OFFICIAL
[bookmark: _Toc185259499]W.C. Walker Senior Center
505 Sunset Avenue, Shafter, CA 93263
September 16, 2025
1. [bookmark: _Toc185259501]CALL TO ORDER:
Chair Salinas called the Special Board Meeting of the Shafter Recreation & Park District (SRPD) to order at 6:00 pm.

2. [bookmark: _Toc185259502]FLAG SALUTE AND INVOCATION:
Mr. Salinas led the flag salute and Mr. Jimenez gave the invocation.

3. [bookmark: _Toc185259503]ROLL CALL:
BOARD MEMBERS PRESENT	BOARD MEMBERS ABSENT
Jorge López                                                                                               Gary Rodríguez                                                                   
Cristina Camacho                                                                                 Amando Chávez                                                    
Nelson Salinas

4. [bookmark: _Toc185259504]POSTING OF THE AGENDA:
[bookmark: _Toc185259505]The agenda was posted on Friday, September 12th, 2025, at 6:00 pm.

5. PUBLIC COMMENTS: Pedro Avila was presented to the Board as a Recreation Leader III who is filling in for Skylar Garcia, who has resigned as Program Coordinator. He shared his training and background and expressed his excitement to be working with SRPD’s youth sports programs.

6. [bookmark: _Toc185259507]CONSENT AGENDA:
[bookmark: _Toc185259511]Co-Chair Camacho MOVED to approve the Consent Agenda, except for Item C.  Director Lopez SECONDED. 
AYES 3 (López, Camacho, Salinas)
NAYS 0
ABSENT  2  
ABSTAIN 0
MOTION CARRIED

7. OLD BUSINESS

A. TWCCSC UPDATE – INFORMATION/ACTION ITEM
Candelario Rodriguez gave an update on TWCCSC construction progress.  He shared a color-coded map of the site and noted that green indicates areas where the storm drain is completed, blue where it will be completed tomorrow and red where it is still in progress. He added that with Bronco Electric they expect to have this completed by mid-October so that the Romtec buildings can be installed and added that the construction was on schedule. NO ACTION TAKEN.

B. TWCCSC SEWER EXTENSION – INFORMATION/ACTION ITEM
Mr. Jimenez noted that counsel has reviewed the proposal to assist the City of Shafter with a sewer extension, charging the city $95,000, which is the cost of the work.  The proposal has been forwarded to the City of Shafter and we are waiting for a response.  The only error noted in the contract was the need to correct the named County to Kern.  
Director Lopez MOVED to approve the agreement pending the City of Shafter’s agreement.  Co-Chair Camacho SECONDED the motion.  
AYES 3 (López, Camacho, Salinas)
NAYS 0
ABSENT  2  
ABSTAIN 0
MOTION CARRIED

C. EMAIL MIGRATION – INFORMATION/ACTION ITEM
Item tabled for future meeting. NO ACTION TAKEN.

D. DISTRICT MANAGER CONTRACT – INFORMATION/ACTION ITEM 
Item tabled for future meeting when all Board members can be present. NO ACTION TAKEN.

8. NEW BUSINESS

A. VALLEY STRONG CREDIT UNION– INFORMATION/ACTION ITEM
Tiffany Lawrence, Rose Johnston, and another Valley Strong staff member presented information about their plans to open a branch in Shafter and their desire to do business with SRPD. 
Co-Chair Camacho MOVED to open a money market account at Valley Strong for $250,000 and designate Chair Salinas, Co-Chair Camacho, Director Lopez, and District Manager Jimenez as signers on the account. Director Lopez SECONDED the motion.
AYES 3 (López, Camacho, Salinas)
NAYS 0
ABSENT  2  
ABSTAIN 0
MOTION CARRIED
  
B. SCHOOL PROGRAM & COMMUNITY LIAISON JOB DESCRIPTION – INFORMATION/ACTION ITEM
Mr. Jimenez presented a new job description for Brandi Root with the title School Program and Community Liaison, that better reflects her current contributions and potential to contribute to SRPD’s programs and recommended that the position be salaried at twice minimum wage.  
Co-Chair Camacho MOVED to approve the job description and the salary recommendation of $68,640 annually.  Director Lopez SECONDED. 
AYES 3 (López, Camacho, Salinas)
NAYS 0
ABSENT  2  
ABSTAIN 0
MOTION CARRIED

C. PARENT/GUARDIAN SUPERVISION POLICY – INFORMATION/ACTION ITEM
Mr. Jimenez presented a new SRPD Policy regarding Parent/Guardian Supervision at practice/games for Board consideration/approval. The policy would require that a responsible person remain present at all games and practices. 
Director Lopez MOVED to approve the policy and Co-Chair Camacho SECONDED. 
AYES 3 (López, Camacho, Salinas)
NAYS 0
ABSENT  2  
ABSTAIN 0
MOTION CARRIED

9. STAFF AND CONSULTANT PRESENTATIONS
DISTRICT MANAGER: Mr. Jimenez reported on his recent and upcoming activities, including the first annual Employee Appreciation event held on August 29th.  He noted that Program Coordinator Skylar Garcia has resigned.  He added that soccer games began successfully on September 13th and pictures are programmed around games next Saturday, September 20th. The Shafter Striders Cross Country program has participated in two meets but have a break this weekend. He has been meeting with various board committees, potential complex donors, and the City of Shafter as well as supporting various community events to strengthen relationships with our partners. On September 19th, SRPD will be hosting the movie “Lilo and Stitch” at Mannel Park. He noted that we have hired a new Office Clerk I, Annissa Gonzalez, and are still interviewing to hire maintenance staff.

PROGRAM COORDINATOR: Mr. Avila reported on sports programs and his efforts to get fully up to speed on managing current programs and preparing for the upcoming program year. 

746 SPORTS FOUNDATION: Co-Chair Camacho reported on the planned November fun run, improved visibility with 746 Foundation shirts, the finalization of the Foundation’s Mission, Vision and Values and budget planning. 

MARKETING/FUNDRAISING COORDINATOR: Mr. Trujillo noted that he has been meeting with potential donors and building relationships with important connections for Shafter Recreation and the Foundation including meetings with ARRC about cybersecurity, Tim Terrio about partnerships, rugby and ADA leagues, etc. He gave more detail on the Pie Pursuit Fun Run and noted that Valley Strong will sponsor it for $2500.  Superintendent David Couch and Small Town Designs have also offered support. He noted that the website will be live soon to take orders on bricks and pavers, which are part of raising funds for the complex.  The SRPD media team, which includes Maleek Diaz, has created and posted ten recap videos and Instagram followers have increased.

CONSULTANT: Mr. Garcia reported that Dennis Fiedler from the City of Shafter has been helpful. He noted that he and District Manager Jimenez met with the City Manager about a bus stop for the Mexican Colony and passed on a Naming Rights Brochure.  They also met with a track construction company on site at the complex and received suggestions and tips for planning and designing a track.  He added that Wonderful Grants have been submitted for the Foundation and Shafter Recreation for 50K and 100K, respectively. We were awarded a job training grant for $396K, which will assist us in purchasing equipment and training young people ages 18-25 in grounds maintenance. Participants will receive a stipend and receive a certification.  TMJ will collaborate with us to train these participants.   

10. [bookmark: _Toc185259523]STANDING COMMITTEE REPORTS: 
PROGRAMS: No report, needs to meet.
PERSONNEL: Met and reviewed staff promotions and new policy. 
FACILITY ACQUISITION AND DEVELOPMENT: Met in August to review amenity details. 
BUDGET AND FINANCE:  Have not met.
SAFETY: Have not met.
AD-HOC: 746 Sports Foundation – Foundation meeting scheduled for Thursday, Sept. 18.
AD-HOC: Wonderful Company Fund – Have not met. 
AD-HOC: Ordiz-Melby Contract Addendum – No current issues. Have not met.  

11. BOARD MEMBER REPORTS
Director Lopez reported that he attended the Volleyball All-Stars Tournament with Lost Hills and was excited to see his daughter’s team win.  
Chair Salinas noted that he was pleased that the SRPD Mascot has been showing up at soccer clinics and other events. 

12. FUTURE AGENDA ITEMS: TWC Proposal to NOR, Personnel Manual Update, Code of Operations Update, Email Migration, DM Contract, Sewer Extension. 

13. EXECUTIVE SESSION: No Executive Session held.

14. ADJOURNMENT: Chair Salinas adjourned the meeting at 7:23 pm. 

   
	APPROVED ON THIS DAY: October 16, 2025__

SIGNATURE:  ______________________________

TITLE: __Board Chair___ ____________________


 ATTEST:_______________________
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