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OFFICIAL	MINUTES	OFFICIAL
[bookmark: _Toc185259499]W.C. Walker Senior Center
505 Sunset Avenue, Shafter, CA 93263
December 10, 2024
1. [bookmark: _Toc185259501]CALL TO ORDER:
Chair Salinas called the Regular Board Meeting of the Shafter Recreation & Park District (SRPD) to order at 6:02 pm.
2. [bookmark: _Toc185259502]FLAG SALUTE AND INVOCATION:
Mr. Garcia led the flag salute and Ms. Chambers gave the invocation.
3. [bookmark: _Toc185259503]ROLL CALL:
BOARD MEMBERS PRESENT	BOARD MEMBERS ABSENT
Gary Rodríguez	Amando Chavez
Cristina Camacho	Fortino Valdivia
Nelson Salinas
4. [bookmark: _Toc185259504]POSTING OF THE AGENDA:
[bookmark: _Toc185259505]The agenda was posted on Friday, December 6th, 2024, at 6:00 pm.
5. PUBLIC COMMENTS:
Public comments deferred to after the Consent Agenda.
6. [bookmark: _Toc185259507]CONSENT AGENDA:
[bookmark: _Toc185259511]Director Camacho MOVED to approve the Consent Agenda except for Item G, and Director Rodríguez SECONDED.
AYES 3 (Rodríguez, Camacho, Salinas)
NAYS 0
ABSENT  2  
ABSTAIN 0
MOTION CARRIED
Mr. Jimenez reviewed the correspondence, item G, noting that it was related to the installation of additional lighting in Rodriguez Park and that the deadline to give input to the City of Shafter on this issue is January 3, 2024.
Director Chávez arrived at 6:08 pm
5. PUBLIC COMMENTS:
Public comments were reopened for Shafter High School Baseball Coaches John Hill, Armando Gonzalez, and Nick Ballengee. Armando Gonzalez spoke of his connections with Shafter Recreation as an employee and baseball coach and thanked SRPD for allowing him to be involved with developing a group of baseball players that he later coached at the high school level. John Hill noted that was a volunteer coach with SRPD for 33 years and considered Shafter Recreation as his farm team. He added that the coaching staff would love to talk to the boys at the beginning of each season to encourage and challenge them. He then presented a commemorative ring to SRPD in recognition of the organization’s part in developing many of the athletes who went on to win the 2024 Valley Championship. 
Director Gary Rodriguez commented that since SRPD was established in 1978, it has depended on committed volunteer coaches who give so much. He noted that he had watched each of these men coach our kids and noted that SRPD is committed to helping Shafter kids have opportunities through sports to attend the colleges or universities of their choice and commended the coaches for being role models. Mr. Jimenez shared some of his memories with each of the coaches and expressed his appreciation for them noting, “you guys are out there for the kids.”
7. OLD BUSINESS
A. CONSTRUCTION MANAGER CONTRACT – INFORMATION/ACTION ITEM
Mr. Jimenez explained that in the bidding process the SRPD review team misunderstood that the Colombo bid was a soft quote, not including all hard costs. As a result, SRPD is now rebidding the Construction Management for the CSC and will review the new bids at the January 2025 meeting. NO ACTION TAKEN.
B. DISTRICT MANAGER CONTRACT/EVALUATION –INFORMATION/ACTION ITEM
Tabled for discussion in Executive Session. (Gov. Code 54957(b)(1))
8. NEW BUSINESS
A. OATH OF OFFICE – INFORMATION/ACTION ITEM
Ms. Chambers administered the oath of office to re-elected Board Members Cristina Camacho, Amando Chavez, and Nelson Salinas and to new Board Member Jorge Lopez.
B. BOARD POSITIONS – INFORMATION/ACTION ITEM
Mr. Jimenez asked for nominations for Chair and Co-Chair of the SRPD Board for 2025. Director Rodriguez NOMINATED that Director Nelson Salinas continue to serve as Board Chair. Cristina Camacho SECONDED the nomination. There were no further nominations.
AYES 5 (Rodríguez, López, Chávez, Camacho, Salinas)
NAYS 0
ABSENT  0 
ABSTAIN 0
MOTION CARRIED
Director Rodriguez then NOMINATED Director Cristina Camacho for Board Co-Chair. Chair Salinas SECONDED the nomination. There were no further nominations. 
AYES 5 (Rodríguez, López, Chávez, Camacho, Salinas)
NAYS 0
ABSENT  0 
ABSTAIN 0
MOTION CARRIED
C. COMMITTEE ASSIGNMENTS – INFORMATION/ACTION ITEM
Chair Salinas made Board Committee assignments for 2025 as follows:
PROGRAMS: Directors Amando Chavez and Nelson Salinas				
PERSONNEL: Directors Cristina Camacho and Amando Chavez			
FACILITY ACQUISITION AND DEVELOPMENT: Directors Jorge Lopez and Gary Rodríguez 	
BUDGET AND FINANCE: Directors Cristina Camacho and Jorge Lopez		
SAFETY: Directors Amando Chavez and Gary Rodríguez				
AD-HOC: Wonderful Community Fund – Directors Cristina Camacho and Jorge Lopez	
746 SPORTS FOUNDATION: Directors Cristina Camacho and Jorge Lopez
D. MUSCO LIGHTING CONTRACT – INFORMATION/ACTION ITEM
Mr. Jimenez noted that the full lighting materials project bid for the CSC is $1,832,373, with separate amounts broken out for Phase 1 and Phase 2. The installation bid will be with Bronco Electric, which will be addressed in the next agenda item. Director Camacho MOVED to approve the bid price of $1,832,373, but not the contract, which still needs to be reviewed by SRPD legal counsel. Director Chavez SECONDED the motion. 
AYES 5 (Rodríguez, López, Chávez, Camacho, Salinas)
NAYS 0
ABSENT  0 
ABSTAIN 0
MOTION CARRIED
E. BRONCO ELECTRIC – INFORMATION/ACTION ITEM
Mr. Jimenez presented the Bronco Electric bid for lighting installation for the CSC. Director Lopez MOVED to approve the Bronco Electric base bid without add alternative of $1,800,000, but not the contract, which still needs to be reviewed by SRPD legal counsel. Director Chavez SECONDED the motion.
AYES 5 (Rodríguez, López, Chávez, Camacho, Salinas)
NAYS 0
ABSENT  0 
ABSTAIN 0
MOTION CARRIED
F. OFFICE GARAGE ROOF REPAIR – INFORMATION/ACTION ITEM
Mr. Jimenez noted that roof of the SRPD office garage has been leaking for several months and that KHSD has not responded to requests to repair it. He noted that the plan was for SRPD to repair the roof and then submit the bill to KHSD. However, at this time the third bid for the work has not been submitted, so he recommended tabling the item until all the required bids are available. NO ACTION TAKEN.
9. STAFF AND CONSULTANT PRESENTATIONS:
DISTRICT MANAGER: Mr. Jimenez referred the Board to his written report highlighting upcoming events such as the Kiwanis food drive on December 11-12, the SRPD Christmas Party on December 13 and Jr NBA evaluations, coaches’ meetings, and drafts as well as his time off at the end of the year. He also shared all current job opportunities with SRPD. 
PROGRAM COORDINATOR: Mr. S. Garcia reported on WCW exercise programs including Zumba, Chair Fitness and A3. He also referenced the 2025 Youth Sports Program Schedule and reviewed his responses to Board questions at the November 2024 Regular Board Meeting including the addition of sports rules and FAQ documents to the website, staff dress policy and the feasibility of community outreach mailers. He also updated the board on Jr NBA sign-ups and the weather challenges encountered by the Grateful Games Sports Camp. 
Director Camacho expressed her appreciation for the quick response on specific issues mentioned during the review of community surveys at the November meeting. 
Director Rodriguez asked about Mr. Garcia’s plans to seek further professional development. Mr. Garcia commented on the value of the CPRS Conference and mentioned plans to keep developing his management skills (staff training, effective communication, etc.). 
Director Salinas commented that the Board has noted both Mr. Garcia’s potential and growth-to-date but will continue to be tough because of their commitment to excellence.
746 SPORTS FOUNDATION: Angel Serrano, Secretary for the Foundation, reported that a Request for Funds Application has been created and that a sponsorship of $500 was granted to Shafter Striders to assist with travel to the national competition in North Carolina. Director Camacho commented on the need to communicate SRPD success stories to increase visibility for both organizations and so the public can see the impact on the community, specifically how recreation helps kids develop into responsible adults. She noted that the Foundation is considering beginning with Mr. Jimenez’ story. They also noted that Stripe will soon be available for donors to give directly through the Foundation page on the SRPD website.
CONSULTANT: Mr. G. Garcia was on a flight and unavailable to comment on his written report.
10. STANDING COMMITTEE REPORTS:
PROGRAMS: Has a meeting scheduled for Tuesday, December 17th. 
PERSONNEL: Mr. Jimenez will contact about setting up a meeting.
FACILITY ACQUISITION AND DEVELOPMENT: No report.
BUDGET AND FINANCE: Mr. Jimenez will contact about setting up a meeting.
SAFETY: Mr. Jimenez noted that SRPD will be receiving a Safety Award from CAPRI in San Diego
[bookmark: _Toc185259525]AD-HOC: Wonderful Company Fund – No report.
11. BOARD MEMBER REPORTS:
Director Rodriguez committed himself and encouraged other Board Members to strive to meet the constituents of their respective districts. He also requested a report on social media numbers and an idea of the benefits of our investment in this area. He added that he continued to look forward to the return of a Track & Field program.
Chair Salinas shared that attended a meeting with residents of the Mexican Colony and thanked his husband and family members for the work they did to set up for the meeting. He also noted the residents’ excitement over the new park to be built in that community and mentioned that one lady, when asked what park features were most important, talked about how wonderful it would be to have water fountains. 
Staff also thanked the Salinas family for the beautiful job on the SRPD Christmas Parade Float. 
Co-Chair Camacho expressed her thanks to the Salinas family for their help with the Mexican Colony residents’ meeting.
Director Lopez introduced himself as a new member of the Board, noting that he has lived in Shafter his whole life and has served as an Assistant Coach on several SRPD sports teams. He also added that he was proud that Skylar Garcia was his godson and that he was one of the reasons he came on the Board. He also added that Phillip had impressed him in his time as a coach for the professional way he solved problems. He said that people ask why Shafter sports teams are so successful and he credits SRPD. He noted that his own kids are well-rounded and listen to their teachers because they first learned to listen to SRPD coaches. He added that he is a systems administrator, but also has training and experience with graphic design and photography. He concluded by saying that he was ready to be an asset to SRPD and to learn from his fellow Board members.
12. FUTURE AGENDA ITEMS:
CM Contract, District Manager Contract, Musco Contract, Bronco Electric Contract, Bids for Office Garage Roof Repair, Social Media Report, Grant Writer Contract, Mascot Order Status, Mailer Costs
13. [bookmark: _Toc185259526]EXECUTIVE SESSION:
The Board went into Executive Session at 7:43 pm and returned from session at 9:10 pm to announce that the District Manager Contract was still in progress but that a raise retroactive to January 2024 had been approved.
14. [bookmark: _Toc185259527]ADJOURNMENT:
Chair Salinas adjourned the meeting at 9:12 pm

                         APPROVED ON THIS DAY:._January 21, 2025  

                                                             SIGNATURE:______________________________

                                                             TITLE: __Board Chair ______________________.


 ATTEST:______________________
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