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DRAFT	______MINUTES	___DRAFT
[bookmark: _Toc185259499]W.C. Walker Senior Center
505 Sunset Avenue, Shafter, CA 93263
January 13, 2026
1. [bookmark: _Toc185259501]CALL TO ORDER:
Chair Salinas called the Regular Board Meeting of the Shafter Recreation & Park District (SRPD) to order at 6:02 pm.

2. [bookmark: _Toc185259502]FLAG SALUTE AND INVOCATION:
Mr. Salinas led the flag salute and Mr. Jimenez gave the invocation.

3. [bookmark: _Toc185259503]ROLL CALL:
BOARD MEMBERS PRESENT	BOARD MEMBERS ABSENT
Gary Rodríguez                                                                   	Amando Chávez                                                    	 
Jorge López                                                                        	Cristina Camacho                                                                
Nelson Salinas

Director Chavez arrived at 6:04 pm

4. [bookmark: _Toc185259504]POSTING OF THE AGENDA:
[bookmark: _Toc185259505]The agenda was posted on Friday, December 13th, 2025, at 6:00 pm.

5. PUBLIC COMMENTS: No public comments.

6. [bookmark: _Toc185259507]CONSENT AGENDA:
[bookmark: _Toc185259511]Director Lopez MOVED to approve the Consent Agenda.  Director Chávez                                                    SECONDED. 
AYES 4 (Rodríguez, López, Chávez, Salinas)
NAYS 0
ABSENT  1  
ABSTAIN 0
MOTION CARRIED

7. OLD BUSINESS
A. PERSONNEL MANUAL REVISIONS – INFORMATION/ACTION ITEM
Mr. Jimenez noted that SRPD legal counsel has reviewed the Personnel Manual updates and recommended Board approval. 
Director Lopez MOVED to approve the Personnel Manual update.  Director Chávez                                                    SECONDED. 
AYES 4 (Rodríguez, López, Chávez, Salinas)
NAYS 0
ABSENT  1  
ABSTAIN 0
MOTION CARRIED
B. NOR PROPOSAL NEGOTIATION UPDATE – INFORMATION/ACTION ITEM
Tabled for discussion in Executive Session. (Gov. Code 54956.8)
C. DISTRICT MANAGER CONTRACT – INFORMATION/ACTION ITEM 
Tabled for discussion in Executive Session. (Gov. Code 54957(b)(1))
8. NEW BUSINESS
A. [bookmark: _Hlk115462122]CAPRI VISIT– INFORMATION/ACTION ITEM
Mr. Jimenez shared the report from the CAPRI visit and insurance review. He reviewed the review’s recommendations and how SRPD is addressing these and noted that the district received a 96% rating and will receive an award again this year for our compliance on safety concerns.
B. 2026 JR. NBA PROGRAM BUDGET– INFORMATION/ACTION ITEM
Mr. Jimenez presented the 2026 Jr NBA Youth Basketball Proposed Budget.  The Board discussed the budget and asked questions.  NO ACTION TAKEN.
C. 2026 COMMITTEE ASSIGNMENTS – INFORMATION/ACTION ITEM
Mr. Salinas assigned Board Committee responsibilities for 2026 as follows:
PROGRAMS: 
Director Amando Chávez
Director Gary Rodríguez
PERSONNEL: 
Director Cristina Camacho
Director Amando Chávez
FACILITY ACQUISITION AND DEVELOPMENT: 
Director Gary Rodríguez
Director Jorge Lopez		
BUDGET AND FINANCE: 
Director Cristina Camacho
Director Jorge López	
SAFETY: 
Director Amando Chavez
Director Gary Rodríguez
746 SPORTS FOUNDATION
Director Cristina Camacho
Director Jorge López	
AD-HOC:   Wonderful Community Fund
Director Cristina Camacho	
Director Jorge Lopez	
AD-HOC:   Ordiz-Melby Contract Addendum
Director Cristina Camacho
Director Gary Rodríguez
D. 700 REPORT REMINDER – INFORMATION/ACTION ITEM
Mr. Jimenez reminded Board Members of the 700 Report requirement deadlines of April 1st. 
9. [bookmark: _Toc185259523]STANDING COMMITTEE REPORTS
PROGRAMS: No report
PERSONNEL: No report
FACILITY ACQUISITION AND DEVELOPMENT: Met with Construction Manager, Project Administrator regarding the TWCCSC budget and Value Engineering. Details will be addressed in the next special Board meeting.
BUDGET AND FINANCE: No report
SAFETY: No report
746 Sports Foundation: No report
AD-HOC: Wonderful Company Fund – No report 
AD-HOC: Ordiz-Melby Contract Addendum – No report
10. STAFF REPORTS
DISTRICT MANAGER: Mr. Jimenez reviewed his report thanking Board members for their participation in SRPD’s Christmas party and mentioning a number of TWCCSC-related meetings/activities including moving the playground equipment and MUGA’s to the complex site. He noted that he is participating in weekly CSDA training sessions with updates on prevailing wage law, the Brown Act, employment law, ethics, budget preparation, etc. 
PROGRAM COORDINATOR: Mr. Avila talked about the Jr. NBA Basketball program, noting that evaluations, a player’s clinic, and a new employee orientation have already been held. He added that uniforms are scheduled to arrive several days before the first games and that picture day is scheduled for January 21st.  He also noted that NFL Flag Football registrations are underway, and he is working on details for the upcoming baseball/softball season.
SCHOOL PROGRAMS & COMMUNITY LIAISON: Ms. Root was giving a class and unable to attend, but Mr. Jimenez encouraged Board members to share the flyer on the New Year’s Fitness Kick Off and encourage community members to participate.
FUNDRAISING/MARKETING COORDINATOR: Mr. Trujillo noted that he has been busy canvassing local businesses and has covered most commercial sites in Shafter.  He plans to begin visiting industrial areas this week. He noted that social media following is still growing and that a Flickr account allowing parents access to SRPD photos of their kids will soon be available. will give his monthly report. He mentioned partnerships he is working toward with Target, GAF, and Valley Strong Credit Union, noting that Valley Strong has made a pledge of $125,000 over the next 10 years. He noted that he has registered for additional marketing/fundraising training.  
746 SPORTS FOUNDATION: In his report, Mr. Trujillo also gave an update on the Pie Pursuit fundraising results. 
CONSULTANT: Mr. Garcia noted that he continues to work with contractors and the City of Shafter and has been working on contract documents and reviewing change orders, contractor invoices and prevailing wage reports.  We are still waiting on the contract for the $908,000 LWCF grant, which was delayed during the federal government shutdown. He is attending required meetings for the $230 HUD Grant submission documents.  Notification on the potential grant for Phase 3 (for the Track Field, universal field, restroom, walkways, and parking lot) is still pending.
11. BOARD MEMBER REPORTS: No reports.
12. FUTURE AGENDA ITEMS: Amenities Valued Engineering, TWCCSC Budget, Human Resources Staff, MioCar EV Proposal, 
13. EXECUTIVE SESSION: 
The Board went into executive session at 7:18 pm.  They returned from the session at 7:52 pm with nothing to report. 
14. ADJOURNMENT: Mr. Salinas adjourned the meeting at 7:53 pm. 
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