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OFFICIAL	MINUTES	OFFICIAL
[bookmark: _Toc185259499]W.C. Walker Senior Center
505 Sunset Avenue, Shafter, CA 93263
August 12, 2025

1. [bookmark: _Toc185259501]CALL TO ORDER:
Chair Salinas called the Regular Board Meeting of the Shafter Recreation & Park District (SRPD) to order at 6:04 pm. 

2. [bookmark: _Toc185259502]FLAG SALUTE AND INVOCATION:
Chair Salinas led the flag salute and Mr. Jimenez gave the invocation.

3. [bookmark: _Toc185259503]ROLL CALL:
BOARD MEMBERS PRESENT                                       BOARD MEMBERS ABSENT
Gary Rodríguez                                                                   Jorge López 
Amando Chávez                                                                 Cristina Camacho
Nelson Salinas

4. [bookmark: _Toc185259504]POSTING OF THE AGENDA:
[bookmark: _Toc185259505]The agenda was posted on Friday, August 8th, 2025, at 6:00 pm.

5. PUBLIC COMMENTS:
Representatives of Congressman Valadao, Senator Hurtado and Superintendent Couch were in attendance to honor and present certificates to SRPD and Shafter Little League’s All-Star Baseball and Softball teams for winning their district championships.  Shafter Little League President Daniel Burciaga introduced the team members and coaches in attendance and talked about their hard work and success. 

6. [bookmark: _Toc185259507]CONSENT AGENDA:
[bookmark: _Toc185259511]Director Rodriguez MOVED to approve the Consent Agenda except for moving New Business Items 8A, 8B, and 8C right after Old Business Item 7B before continuing with the rest of the agenda as listed. Director Chávez SECONDED.
AYES 3 (Rodríguez, Chávez, Salinas)
NAYS 0
ABSENT  2  
ABSTAIN 0
MOTION CARRIED

7. OLD BUSINESS

A. TWCCSC UPDATE – INFORMATION/ACTION ITEM
Mr. Ed Felicidario of TMJ Construction noted that equipment was now being mobilized for wet utilities and that trenching would begin on the following Thursday and continue for six weeks.  He added that he had begun the PG&E Service Agreement and was expecting drawings by the end of October.  he four complex buildings from Romtec should begin to arrive on October 6th.  Mr. Jimenez and Candelario Amaya from TMJ Construction updated the board on construction schedules for the complex, noting that light poles are going up, Phase 1 and 60% of Phase 2 grading is completed, and the pads for the buildings are certified. He added that construction for the complex is scheduled for completion on December 10, 2025.  NO ACTION TAKEN.

B. PROPOSED FY25-26 BUDGET – INFORMATION/ACTION ITEM
Mr. Jimenez presented the proposed FY25-26 budget.  Director Chavez MOVED to approve and adopt the budget for Fiscal Year 2025-2026 and Director Rodriguez SECONDED. 
AYES 3 (Rodríguez, Chávez, Salinas)
NAYS 0
ABSENT  2  
ABSTAIN 0
MOTION CARRIED

8A. COLONIA MEXICANA REPRESENTATIVES– INFORMATION/ACTION ITEM 
Mr. Jimenez introduced representatives of La Colonia Mexicana, Dora Hernandez, Nina T. Richards and Malachi Gonzales, who gave both the history of efforts to improve conditions in their community and an update on recent progress of work in their community and expressed their desire to collaborate with SRPD in the future. They mentioned the need for additional play structures in the park now being completed, transportation needs for residents, and the need for tutoring and youth activities. NO ACTION TAKEN. 

At 7:10 Director Lopez joined the meeting.
At 7:19 Director Chavez left the meeting. 

8B. TWCCSC SEWER EXTENSION – INFORMATION/ACTION ITEM 
Presentation of a plan offering to assist the City of Shafter with a sewer extension to their nearby property at a cost of $95,000 to be reimbursed by the City. Director Lopez MOVED to approve the submission of the proposal to the City of Shafter.  Director Rodriguez SECONDED the motion.
AYES 3 (Rodríguez, Lopez, Salinas)
NAYS 0
ABSENT  2  
ABSTAIN 0
MOTION CARRIED
8C. THE WONDERFUL COMPANY PROPOSAL– INFORMATION/ACTION ITEM 
Jed Hwang from The Wonderful Company presented a Memorandum of Understanding to be presented to North of the River Parks & Recreation District (NOR) to facilitate plans for the TWC Shafter Community Fund. It was noted that the Memorandum is currently being reviewed by SRPD’s legal counsel and no final action will be taken until NOR responds and the Board chooses to approve the final agreement reached. Item tabled pending a response from NOR. NO ACTION TAKEN.

C. EMAIL MIGRATION – INFORMATION/ACTION ITEM
Item tabled for a future meeting. NO ACTION TAKEN.

D. DISTRICT MANAGER CONTRACT – INFORMATION/ACTION ITEM 
Item tabled for a future meeting. NO ACTION TAKEN.

8. NEW BUSINESS

D. SHAFTER YOUTH CENTER – INFORMATION/ACTION ITEM 
Mr. Jimenez updated the Board on possibilities for future uses of the Shafter Youth Center and noted that CAPK informing SRPD about pricing for purchase and/or use of the building.  NO ACTION TAKEN.

9. STAFF AND CONSULTANT PRESENTATIONS

District Manager Jimenez gave his monthly report, focusing on plans for the upcoming Staff Appreciation Event on August 29th.  He also noted that he would like to schedule next year’s event in July, which is Recreation month; this will also facilitate participation of After-School Program staff since schools are on break during that time. He also noted that the Kern Family Health grant classes started on August 4th and that the schedule for Cross Country is set up, beginning with the first meet on September 6th and ending with the SRPD-hosted Kern County Championship meet on November 1st. He added that we are currently hiring maintenance staff as well as Rec Aides for our upcoming Youth Soccer season. 

Program Coordinator Garcia reported on the completion of the 15u Softball season and noted that this is our first effort to offer programming to older youth but he is hoping that with the completion of the new complex, we will be able to offer more programs for this age group.  He noted that Volleyball will also be wrapping up in the next week. will give his monthly report. Tennis Camp is also finishing up on August 16th with an intramural tournament.  Director Rodriguez encouraged Mr. Garcia to continue to seek out ways to help students prepare to win scholarships in small sports such as golf, tennis, etc. Mr. Garcia noted that there is a possibility of working with KCTA to help students participate in local tournaments to build skills.

746 Foundation Board Secretary Trujillo reported that the first six 746 Sports Foundation scholarships had been awarded, including four given to residents of Smith’s Corner.  He noted that the Foundation is planning a “Pie Pursuit 5K” and that the website is now open for registrations. 

Marketing/Fundraising Coordinator Trujillo reported that he and the District Manager have met with Valley Strong, GAF, and Mission Bank about naming rights opportunities. GAF also wants to meet with the construction team to see if there are opportunities for in-kind donations. He also noted that a recent meeting they had with Tim Terrio, founder of the League of Dreams, may lead to an opportunity to meet with a group of 40-50 CEO’s.  Mr. Terrio is especially interested in adaptive programs for kids with special needs. He added that he is also touching base with 10-15 business/organizations by phone of email daily.  He mentioned additional sponsorship opportunities such as sponsoring All-Star games, Players of the Game, etc.  Maleek Diaz will be assisting Mr. Trujillo in content creation with photos and videos. 

Grant Writer Garcia noted that we are waiting for the announcement of the State Jobs 1st Catalyst Grant for $963K that will provide equipment for the park and furnishings for the office and will also pay for up to five employees to work with construction and/or landscaping. Director Rodriguez requested a graphic showing the remaining funds that need to be raised to complete Phase 1.  Mr. Garcia also informed the Board about the LWCF Grant application for $5.5 million for Phase 3, which includes a track with lighting, a universal field area, a restroom, lighted walkways and a parking lot. Grants have also been submitted for 746 Sports Foundation and SRPD to the Wonderful Foundation. 

10. STANDING COMMITTEE REPORTS: 
PROGRAMS: No report
PERSONNEL: No report
FACILITY ACQUISITION AND DEVELOPMENT: Facilities committee met to review the construction timeline, sidewalks, landscaping, and coordination between PG&E and Spectrum.
BUDGET AND FINANCE: Directors Camacho and Lopez
SAFETY: Directors Chavez and Rodríguez
AD-HOC: 746 Sports Foundation – Directors Camacho and Lopez
AD-HOC: Wonderful Company Fund – Directors Camacho and Lopez
AD-HOC: Ordiz-Melby Contract Addendum – Directors Camacho and Rodríguez 

11. BOARD MEMBER REPORTS

12. FUTURE AGENDA ITEMS: Email Migration, Wonderful Proposal to NOR, Policy Updates, Park Budget Funds to be Raised

13. EXECUTIVE SESSION
No executive session held.

14. ADJOURNMENT
Chair Salinas adjourned the meeting at 8:32 pm. 

	APPROVED ON THIS DAY: November 4, 2025_

	SIGNATURE:  ______________________________

	TITLE: __Board Chair___ ____________________


 ATTEST:_______________________
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