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OFFICIAL	______MINUTES	___OFFICIAL
[bookmark: _Toc185259499]W.C. Walker Senior Center
505 Sunset Avenue, Shafter, CA 93263
December 16, 2025
1. [bookmark: _Toc185259501]CALL TO ORDER:
Chair Salinas called the Special Board Meeting of the Shafter Recreation & Park District (SRPD) to order at 5:03 pm.

2. [bookmark: _Toc185259502]FLAG SALUTE AND INVOCATION:
Mr. Salinas led the flag salute and Ms. Chambers gave the invocation.

3. [bookmark: _Toc185259503]ROLL CALL:
BOARD MEMBERS PRESENT	BOARD MEMBERS ABSENT
Gary Rodríguez                                                                   	Jorge López                                                                         
Amando Chávez                                                    
Cristina Camacho                                                                
Nelson Salinas

4. [bookmark: _Toc185259504]POSTING OF THE AGENDA:
[bookmark: _Toc185259505]The agenda was posted on Friday, December 13th, 2025, at 5:00 pm.

5. PUBLIC COMMENTS: No public comments.

6. [bookmark: _Toc185259507]CONSENT AGENDA:
[bookmark: _Toc185259511]Co-Chair Camacho MOVED to approve the Consent Agenda.  Director Chávez                                                    SECONDED. 
AYES 4 (Rodríguez, Chávez, Camacho, Salinas)
NAYS 0
ABSENT  1  
ABSTAIN 0
MOTION CARRIED

7. OLD BUSINESS
A. PERSONNEL MANUAL REVISIONS – INFORMATION/ACTION ITEM
Mr. Jimenez presented the revised Personnel Manual for board review/approval.  The Board requested that it be reviewed again by legal counsel before approving. NO ACTION TAKEN.

B. EMAIL MIGRATION/IT SUPPORT OPTIONS – INFORMATION/ACTION ITEM
Mr. Jimenez presented the bids for email migration/managed IT support for Board review/approval.  
At 5:45, Director López joined the meeting. 
 After discussion, Director López MOVED to accept the bid from VC3 for an initial fee of $9,329.30 and monthly cost of $1099.35.  Co-Chair Camacho SECONDED. 
AYES 5 (Rodríguez, López, Chávez, Camacho, Salinas)
NAYS 0
ABSENT  0  
ABSTAIN 0
MOTION CARRIED
C. NOR PROPOSAL NEGOTIATION UPDATE – INFORMATION/ACTION ITEM
Tabled for discussion in Executive Session.  (Gov. Code 54956.8)
D. NAMING RIGHTS PRESENTATION – INFORMATION/ACTION ITEM
Mr. Trujillo gave a sample Naming Rights presentation for the Board’s review. The Board made recommendations of telling specific stories of lives changed/improved by participation with SRPD, of a brief icebreaker video, showcasing our programs, etc. NO ACTION TAKEN. 
E. EV CHARGING STATIONS – INFORMATION/ACTION ITEM
Mr. Jimenez reviewed the proposal to participate with MioCar to establish EV charging stations and a community car exchange at the TWCCSC.  Director Rodríguez MOVED to authorize Mr. Jimenez to pursue the project and bring back any proposed agreements to the board for approval.  Mr. Chávez SECONDED the motion. 
AYES 5 (Rodríguez, López, Chávez, Camacho, Salinas)
NAYS 0
ABSENT  0  
ABSTAIN 0
MOTION CARRIED
F. DISTRICT MANAGER EVALUATION/CONTRACT – INFORMATION/ACTION ITEM 
Tabled for discussion in Executive Session. (Gov. Code 54957(b)(1))
8. NEW BUSINESS:
A. TWCCSC BIDS FOR PARTIAL SITE CONCRETE – INFORMATION/ACTION ITEM
Mr. Felicidario presented the bids for partial site concrete at TWCCSC.  Based on the bid review, he recommended Advanced Engineering.  Director Rodríguez MOVED to accept Advanced Engineering’s bid of $329,078 for partial site concrete at the complex.  Director Chávez SECONDED the motion. 
AYES 5 (Rodríguez, López, Chávez, Camacho, Salinas)
NAYS 0
ABSENT  0  
ABSTAIN 0
MOTION CARRIED
B. TWCCSC BIDS FOR IRRIGATION SLEEVING – INFORMATION/ACTION ITEM
Mr. Felicidario presented the bids for irrigation sleeving for TWCCSC. Based on the bid review, he recommended Landscape Development, Inc.  Director Rodríguez MOVED to accept Landscape Development, Inc.’s bid of $57,477, including bond cost for irrigation sleeving at the complex.  Director López SECONDED the motion. 
AYES 5 (Rodríguez, López, Chávez, Camacho, Salinas)
NAYS 0
ABSENT  0  
ABSTAIN 0
MOTION CARRIED
C. PROGRAM COORDINATOR POSITION – INFORMATION/ACTION ITEM
Mr. Jimenez recommended promoting Pedro Avila to the Program Coordinator position. Co-Chair Camacho MOVED to approve the promotion.  Director Chávez                                             SECONDED. 
AYES 4 (Rodríguez, López, Chávez, Camacho, Salinas)
NAYS 0
ABSENT  0  
ABSTAIN 0
MOTION CARRIED
D. BOUNDARY POLICY – INFORMATION/ACTION ITEM
Mr. Jimenez recommended the adoption of the Boundary Policy to establish professional behavior standards for all SRPD staff, contractors, volunteers as well as any individual who works with minors in connection with SRPD programs. Co-Chair Camacho MOVED to approve the policy.  Director López SECONDED. 
AYES 4 (Rodríguez, López, Chávez, Camacho, Salinas)
NAYS 0
ABSENT  0  
ABSTAIN 0
MOTION CARRIED
E. 2026 BOARD CHAIR/CO-CHAIR – INFORMATION/ACTION ITEM
Mr. Jimenez recommended that the Board nominate and vote on 2026 SRPD Board Chair and Co-Chair.  Current Chair Nelson Salinas was nominated by Director Rodriguez. There were no other nominations.  Director Rodríguez MOVED to appoint Director Salinas as Board Chair for 2026.  Co-Chair Camacho SECONDED.
AYES 5 (Rodríguez, López, Chávez, Camacho, Salinas)
NAYS 0
ABSENT  0  
ABSTAIN 0
MOTION CARRIED
Chair Salinas nominated current Co-Chair Camacho to continue in that capacity in 2026. There were no other nominations.  Chair Salinas then MOVED to appoint Director Camacho as Board Co-Chair for 2026.  Director Rodríguez SECONDED.
AYES 5 (Rodríguez, López, Chávez, Camacho, Salinas)
NAYS 0
ABSENT  0  
ABSTAIN 0
MOTION CARRIED
F. 2026 CALENDAR OF BOARD MEETINGS – INFORMATION/ACTION ITEM
Mr. Jimenez recommended that the Board approve Regular Board Meeting dates for 2026. The Board decided to meet on January 13th and February 3rd and to revisit this item in the new year. NO ACTION TAKEN.
G. DISTRICT MANAGER JOB DESCRIPTION – INFORMATION/ACTION ITEM
Mr. Salinas presented an updated District Manager Job Description. After discussion, Director López MOVED to adopt the new job description with a correction of the title from General Manager to District Manager and the removal of references to At-Will employment.  Director Rodríguez SECONDED the motion.
AYES 5 (Rodríguez, López, Chávez, Camacho, Salinas)
NAYS 0
ABSENT  0  
ABSTAIN 0
MOTION CARRIED
9. STAFF AND CONSULTANT PRESENTATIONS:
DISTRICT MANAGER: Mr. Jimenez reported on his activities since the last Board meeting including the annual insurance review with Capri, multiple TWCCSC construction meetings, a discussion with Central Valley Soccer about potential collaboration, and a meeting with the NOR District among others. He added that SRPD is currently hiring maintenance staff and seasonal staff for Jr. NBA Basketball. He noted that he will be on vacation from December 23rd through January 2nd and that the SRPD office will be closed on the 24th, 25th and 31st of December as well as the 1st of January for scheduled holidays.
PROGRAM COORDINATOR: Mr. Avila reported that Jr NBA Basketball registrations are completed and player evaluations and coaches’ meetings have been held.  He is planning staff training for the basketball season on January 7th and a player’s clinic for January 10th.  He noted that practices will begin on January 5th and the season will end with the 11u/14u tournament on February 28th.  He noted that basketball uniforms have been ordered and should be ready before games start. Flag Football registrations began on December 15th and will continue through January 24th. 
MARKETING/FUNDRAISING COORDINATOR: Mr. Trujillo reported on sponsorships and fundraising commitments including one from Valley Strong for $10,000 per year for 10 years.  He suggested the addition of an insert for the Naming Rights Brochure focusing on opportunities for smaller businesses to get involved as well as sponsorship tiers which  could include a designated vendor space at the complex for tournaments and other special events.  He noted that he was looking for Board input on the fundraising goal graphics and on the location for the Legacy Brick installation.
SCHOOL PROGRAM & COMMUNITY LIAISON: Ms. Root reported on the Kern Family Health (KFH) Live Better classes, the Ignite after-school programs Christmas showcase and participation in the Shafter Lions Club Christmas Parade and the TWC-sponsored Elf Movie Night. She noted that KFH will be coming out to survey Live Better class participants in January and that they will be training 3-4 SRPD staff members to teach Health Education classes in shafter with training to take place the last week of January.  The team has been asked to teach a Zumba class at KFH offices and to partner with RSD and the Resource Center to offer additional Zumba classes at Redwood Elementary on January 13th, 15th, 20th and 22nd. 
746 SPORTS FOUNDATION: Mr. Trujillo reported that the Pie Pursuit Fun Run generated $5750 in registrations and an additional $1500 donation from Supervisor David Couch.  Eleven event sponsors contributed to a successful, well-attended event. 

10. STANDING COMMITTEE REPORTS:  
PROGRAMS: Committee needs to meet on Basketball/Flag Football 
PERSONNEL: Met to review Boundary Policy, Program Coordinator Position and Personnel Manual updates.
FACILITY ACQUISITION AND DEVELOPMENT: Need to meet
BUDGET AND FINANCE: Has not met.
SAFETY: Has not met.
AD-HOC: 746 Sports Foundation – Report given.
AD-HOC: Wonderful Company Fund – Has not met.
AD-HOC: Ordiz-Melby Contract Addendum – Has not met. 
11. BOARD MEMBER REPORTS
Director Rodriguez reported that he attended the SDLA in Monterrey in November. He recommended that SRPD work on Financial Management/Investment policies and possibly enlist the help of CSDA personnel to review the budget.
Chair Salinas thanked everyone who volunteered with the Shafter Lions Club food distribution and noted that 2800 pounds of food were given out to hundreds of Shafter residents.  The effort will continue every other month, with the next distribution scheduled for February.
12. FUTURE AGENDA ITEMS: MioCar/Electric Vehicle Proposal, Personnel Manual, 700 Reports, Board Committee Assignments, Park Budget Review, HR Specialist
13. EXECUTIVE SESSION: At 8:29 pm the Board went into closed session to discuss the NOR Proposal Negotiation Update (Gov. Code 54956.8) and District Manager Evaluation/Contract (Gov. Code 54957(b)(1)).  They returned from closed session at 9:45 pm to announce the new District Manager salary at $125,000. 
14. ADJOURNMENT: Chair Salinas adjourned the meeting at 9:46 pm

	APPROVED ON THIS DAY: January 13, 2026___

SIGNATURE:  ______________________________

TITLE: __Board Chair___ ____________________


 ATTEST:_______________________
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